


WHAT IS AWMI?
Association of Women in the Metal Industries (AWMI) is an organization of professionals 
established to promote and develop the growth of women in the metal industries. 

The programs and activities of AWMI are intended to enhance members' skills and experience, 
address challenges confronting the industry, and promote members' career growth with the 
ultimate goal of increasing the number of women employed in the metal industries. 



AT A GLANCE

20 CHAPTERS
AWMI has 20 active 

chapters in 5 core regions 
throughout North 

America.

2,000+ MEMBERS
Comprised of various roles 
including HR, Purchasing, 

Sales, Technical, Financial, & 
Executive Leadership.

80+ CORPORATE MEMBER 
COMPANIES

Representatives from over 80 
companies in the Metals Industry, many 

of whom sponsor the organization.



President: Sara Leber, Hussey Copper
Secretary: Amy Meadows, Optima Steel International
Treasurer: Casey Lege, Berry Metal Company
Programs Chairs:
 Natalie Hennings, Beemac Logistics
 Nicole Stafford, McKim & Creed
 Victoria DerVanik, Hydro Extrusion NA
Membership Chairs:
 Deana Wilmoth, Leeco Steel
 Kara Fenechi, Berry Metal Company
Fundraising Chair: Dianne Powers, retired U.S. Steel
Marketing Chair: Estelle Tran, CRU
Member-at-large: Janet Weber, Duquesne Light
Mentoring Chair: Lydia Stromei, DeAmicis & Associates













Cliffs to open April spot order book at 
$900/ton HR

Trump signals tariffs on Canada and Mexico will start next week

SMU price ranges: Sheet and plate on a rocket ship to the moon 
(or Mars)
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Components of  Calculation Hypothetical Market Duty

& Premium

Market Duty & Premium 

LME Price  ($ per metric ton) 2,600 2,600

Duty Unpaid Aluminum ($ ) 400 400

Total Price on which Duty Applies 3000 3000

Duty 750 @ 25% Applied Rate 481.85 @ 16.06% Derived Rate

Total Duty Paid Aluminum ($) 3,750 3,481.85

Implied Premium to LME ($/mt) 1,150 881.85

Implied Premium to LME ($/lb.) 0.5216 0.40 

Total Duty Paid Aluminum ($/lb.) 1.70 1.579

Canada All Other Origins

Total Exports to USA(000 MT) 2,800 1,200

Duty at 10% 300 -

Duty at 25% - 750

Total Duty Cost( in $ millions) 840,000,000 900,000,000

Weighted Duty for 4,000 ($ /mt 435 435

Implied % Duty on Weighted 

Duty

14.5% 14.5%

Tariff Calculus



CRU. Independent expert intelligence Date: 26 February, 2025 Add your presentation title here
28

Section 301

Added tariff on

China, 25% tariff 
on aluminum.

Sep 27
Section 301

Added tariff on

China, Added 
10%, now at 35%.

Section 301

Negotiations

Deadline for 30 days 
postponed planned 
25% import tariff 
Canada & Mexico to 
allow for 
negotiations.

Mar 4

Section 232

25% Tariff to 
starts on all raw & 
derivative 
aluminum imports 
on all countries.

Mar 12

Fair & Reciprocal 
Plan

Deadline on a review of 
trade barriers, with 
potential reciprocal 
tariffs on imports to 
match those imposed 
on U.S. Goods, 
possibly taking effect 
as early as April 1.

Apr 1

25% Tariff on other 
products

Trump announced 
plans to impose 25% 
tariff on imported 
autos, 
pharmaceuticals, and 
semiconductors.

Apr 2

Tariff Timeline

Feb 4

Note- 200% tariff will 

not change for Russia
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What Did Trumps Tariffs Achieve
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Essentially, the tariffs provided short-term relief for smelters but did not create a long-term sustainable revival for U.S. aluminum 
production. 

The structural issues—like high energy costs and global oversupply—outweighed the benefits of tariffs

In 2000 there were 23 aluminum smelters in production

Currently there are only 4 (2 Alcoa and 2 Century)

Rising energy costs and market conditions forced closures and 
curtailments—by 2023, U.S. primary production was lower than pre-tariff 
levels

Secondary aluminum now accounts for 70% of US aluminum 
production, however, melt loss does not allow infinite recycling.

Imports remained essential despite tariffs—U.S. demand for aluminum still 
relied heavily on Canada, Mexico, and other sources.
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US Aluminum Industry Trends
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• No Increase in Domestic Primary Production – 
Despite tariffs, U.S. primary aluminum production fell 
25% from 2018 to 2024.

• Rising Aluminum Consumption – Total U.S. 
aluminum consumption increased by over 1.2 million 
metric tons, driven by demand in manufacturing and 
recycling.

• Imports Continue to Dominate – Over 5.4 million 
metric tons of aluminum were imported in 2024, 
showing continued reliance on foreign supply.

• Secondary Aluminum Now the Backbone – 84% of 
U.S. aluminum production is now secondary (recycled), 
replacing domestic primary smelting.

• Higher Exports of Recycled Aluminum – The 
U.S. exports more aluminum than ever, but much of it 
is recycled scrap sold at lower domestic prices, 
benefiting foreign manufacturers.
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Lessons from the Last Tariff Cycle
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Stockpiling & supply chain reactions – How companies adapted 
to tariffs in 2018 vs now

Workarounds & loopholes – Rerouting of imports through tariff-
exempt countries

Tariffs & inflation – How tariffs affected raw materials costs and 
consumer pricing
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• Over $10 billion invested in new aluminum 
facilities.

• More than 2 million tons of new aluminum 
recycling capacity added in North America.

• Major shift to low-carbon aluminum - DOE-
funded more the $650 million for aluminum 
projects pushing for greener production. Funds 
are frozen by Trump, even though federal judge 
tried to block it.

• Midwest & Southern U.S. emerging as 
aluminum recycling hubs (KY, TN, AL, MI).

• Automotive & aerospace demand driving 
expansion in rolling mills and casting facilities.

• New aluminum investments could impact 
tariffs & trade policies, reducing reliance on 
imports.

• Challenges: delays & rising costs, with some 
projects facing extended timelines.
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This presentation is private and confidential. It must not be disclosed in whole or in part, directly or indirectly or in any 

other format without the prior written permission of CRU International Limited.

CRU International Limited’s responsibility is solely to its clients and its liability is limited to the amount of the fees actually 

paid for professional services.

Although reasonable care and diligence has been used in the preparation of this presentation, we do not guarantee the 

accuracy of any data, assumptions, forecasts or other forward-looking statements. CRU cannot be held responsible for 

the views of third parties or any associated data and charts provided. Where references are made to CRU Prices, our 

methodologies are available on www.crugroup.com We accept no liability to third parties, howsoever arising.

CRU follows all applicable information security compliance and the relevant laws and regulations on personal information 

protection. Our privacy policy can be viewed at https://www.crugroup.com/privacy-policy/  

Copyright CRU International Limited 2025. All rights reserved.

http://www.crugroup.com/
https://www.crugroup.com/privacy-policy/
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Thank you.

CRU London Head Office

1st Floor, MidCity Place

7 High Holborn

London WC1V 6EA

United Kingdom
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